The School of Science and Technology of 'Yashwantrao Chavan Maharashtra Open University (YCMOU)' has proposed to offer 'Web Based Live Teaching Learning Support' from 'real' teacher, with 'Live Virtual Online Class (LVOC)' integrated with 'Learning Management System (LMS)' for all courses of all programmes on offer. In the first phase, school has started LVOC for total ten courses in from Feb 2014. This web-based system is designed to provide an opportunity to:
INTRODUCTION
One of the goals of 'Yashwantrao Chavan Maharashtra Open University (YCMOU)' is to provide an inexpensive, easy access and flexible learning opportunities to every enrolled learner. Most of enrolled learners have diverse academic backgrounds, interests, and motivation. Hence, they require 24x7 learning support from anywhere, anytime. This expectation shifted the course content delivery from contact session (counseling session) along with printed self-instructional textbooks to the use of technology for dissemination. For almost all learners, real learning starts only when learners start interaction with the received information and with the learners in the learning community.
Hence, to provide best learning experience to learners, teacher is required to maximize interaction, discussion and spontaneous exchanges instead of only delivery of information or course content. One of the possible solutions is to make available course content and teaching learning support as per the learner's needs. We believe that learners' needs could be addressed through the use of eLearning. The School of Science and Technology of 'Yashwantrao Chavan Maharashtra Open University (YCMOU)' has proposed to offer 'Web Based Live Teaching Learning Support' from 'real' teacher, with 'Live Virtual Online Class (LVOC)' integrated with 'Learning Management System (LMS)' for ten courses from Feb 2014. Here, the strategies used for just getting started in the online environment are elaborated. Research and experience (Boettcher, 2007) suggests that these strategies contribute to an effective, efficient and satisfying teaching and learning experience for both Teacher and learners. Authors have suggested additional strategies which can help to ensure better quality and to develop confidence, comfort, and experience in online teaching.
"Live Virtual Online Class (LVOC)" Model
School has developed a 'Teaching-Learning Process' model referred as learning cycle (Killedar, 2010) to provide an enjoyable and effective learning experience to all enrolled learners, is shown in Figure: 
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Hence, at the beginning of a course, framing of course policies is very helpful like setting regular times to meet in a virtual classroom or be available by email or discussion forum and for how many hours, almost in real time similar to office hours, can be invaluable. Teacher should be present on schedule time at the course site to motivate the learners to follow the time schedule and able to be online together at the same time. 
Prepare Discussion Posts that Invite Questions, Discussions, Reflections and Responses
In online environment, 'Discussion Forum' should reflect discussions equivalent to class discussions in a face-to-face. In fact, online discussion forum is a powerful tool as they are asynchronous, requires written and/or audio response, provides time for thought and reflect. Hence, the post on discussion forum should encourage critical or creative thinking of learners. It can be made more effective and human friendly by, Ø Establish training programs to prepare teacher to teach online. Creating short-5 to 7 minute-demonstrations or mini-lectures using the tools and systems they will be using when they teach might be a good practice. This will provide better understanding of online teaching and required competencies (Wolf, 2006 
